
What will you need to start your business? A laptop? An oven? A car? A location with 

a counter? An app phone? A whole bunch of merchandise? How much will that cost? 

Item Name Cost Notes 

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   



Can you afford to go a few months without income? If not, how are you going to get 

that income? Factor your salary into the loan? Keep your day job? Get a day job? Not 

start the business until you have enough savings to go a few months? 



How much will it cost you to be open for a month, even if you don’t make a single 

sale? Factor in heating, lighting, employee salaries, your salary, rent, phone, 

internet, monthly payments on equipment, advertising expenditures, etc. This is 

called your overhead, or fixed costs. 

Item Name Cost Notes 

Rent   

Electricity   

Gas   

Water   

Trash   

Salary – management   

Salary – staff   

Phone   

Internet   

Webhosting   

Equipment   

Supplies   

Advertising   

   

   

   

   

   

   

   

   

   

   

   

   



How much will it cost you per transaction? Factor in the cost of what you sold 

(wholesale price or cost of components), employee bonuses, your bonuses, gasoline, 

milage, delivery costs, sales tax, etc. This is called your variable costs. 

Item Name Cost Notes 

Ingredients/components   

Wholesale costs   

Sales bonus   

Referral fee   

Delivery cost   

Milage/gasoline   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   



Is there a manufacturer’s suggested retail price? How much do your competitors 

charge for similar products? What’s the standard markup in this industry? 



How will customers get to you, or you to them? 

 

 

 

 



How will your customers find out about you? Advertisements? Signs on your store? 

By finding you on Google? Word of Mouth? Where will you advertise? Flyers? 

Classified ads? Twitter? Referral or affiliate programs? Telll-a-friend-get-a-bonus 

cards?  How many potential customers read the papers in which you plan to 

advertise, or walk by your store, or search for your keyword? How many people have 

the problem you solve? How many of them know they have that problem? 

Promotional Method Cost Exposures Notes 

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    



What hours will you work? Will those hours be convenient for your customers? Do 

you need employees to cover extra hours? 

 


